Minutes for Special Meeting of the Lewis Center for Educational Research Board
April 15, 2022

1. CALL TO ORDER AND PLEDGE OF ALLEGIENCE: Chairman Rodriguez called the meeting to
order at 8:00 a.m.

2. ROLL CALL: LCER Board members Pat Caldwell, Jim Morris, Sharon Page, Kevin Porter, David Rib,
Jessica Rodriguez, and Pat Schlosser were in attendance.

Staff members Valli Andreasen, Fausto Barragan, Marcelo Congo, Jisela Corona, Ryan Dorcey, Teresa
Dowd, David Gruber, Lisa Lamb and Stacy Newman were also in attendance.

3. DISCUSSION ITEMS:

.01 Revisions to the LCER Strategic Plan were discussed, including identifying strengths, weaknesses,
opportunities and threats. Goals and objectives were reviewed to see if they were still needed, had
been completed, should be reworded or if new goals were needed. The top issues identified were:

o Staffing/management partnership/flexibility

e Mental Health: student, staff, family

e Communication/engagement

e Student success to include SEL, Critical Thinking, Academics, Career Guidance

Revised goals that will be included in the new plan are:

e Goal 1: Maintain fiscal stability and seek diversified outside funding that allows us to be
innovative.

e Goal 2: Strengthen all school programs and enrichment opportunities at both schools
resulting in student success in the areas of academic, behavioral, and social emotional
wellness.

e Goal 3: Recruit, develop, and retain a highly-qualified, innovative, flexible, and diversified
staff.

e Goal 4: The LCER will communicate and engage our students, staff, families, and
community partners to drive a shared commitment to our common vision, mission and goals.

The goals may be reworded slightly during development of strategies and objectives by Exec Team.

.02 Kevin Porter provided a presentation on Conflict of Interest.

.03 Pat Caldwell went over the structure of the Lewis Center and the various arms of the organization.
She reviewed the new goals with Foundation Board members. Possible fundraising opportunities
related to the goals discussed were:

e Increase capital campaign funds

¢ Rent out facilities when not in use

¢ Look into county programs for community outreach

e Training for teachers in student issues

e Advertise educational activity grants

e Tell our stories

e STEM funding

e Grant writing support staff

e Employee recognition program, all staff gifts

e Compensation for activities after school or during breaks, help with recruitment

¢ Help get our name out there with a flyer to share with contacts

o Identify new partners and what we want them to do, get parents involved, survey alumni

4. INFORMATION INCLUDED IN PACKET:
.04 LCER Strategic Plan 2020-2025 with Notes Added on Progress

5. ADJOURNMENT: Chairman Rodriguez adjourned the meeting at 2:00 p.m.




